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ABOUT GRANVILLE COUNTY

Granville County was founded in 1746 by English colonists
from Edgecombe County. The county was named for John
Carteret, Earl of Granville, who as heir to one of the eight
original Lords Proprietors of the Province of Carolina,
claimed one eighth of the land granted in the charter of
1665. The claim was established as consisting of
approximately the northern half of North Carolina, and this
territory came to be known as the Granville District, also
known as Oxford.

Granville County commemorated

John Penn (1741-1788), one of the original signatories of the United States Declaration of
Independence, moved to Granville County in 1774 and joined William Hooper and Joseph Hewes in
Philadelphia for the convening of the Continental Congress in 1776. Later, Penn signed the Articles of
Confederation for North Carolina. Penn retired to Granville County and died at a relatively young age of
48 years in 1788.

Granville County is bordered on the north by the Virginia
State line, on the west by Person and Durham Counties, on
the south by Durham and Wake Counties, and on the east
by Vance and Franklin Counties. The topography varies
from gently rolling in the southern portion to rolling in the
northern portion. The county encompasses an approxi-
mate area of 532 square miles with a population of 62,192
as of the 2023 Census Bureau estimate. Oxford, the county
seat, is 40 miles northwest of Raleigh, the state capital, on
a section of Interstate 85 that opened in January 1972.

Granville County includes the five municipalities of Oxford,
Butner, Creedmoor, Stovall, and Stem. The town of
Butner, situated in the southwestern portion, is the
County’s newest municipality after being governed by the
state until its incorporation in November 2007.

In 1984, the County adopted a Council-Manager form of
government. The governing body is a seven-member Board
of Commissioners elected by individual voting districts with
staggered four-year terms. The Board of Commissioners
holds policy-making and legislative authority and is
responsible for adopting the budget and appointing the
County Manager. The Manager is responsible for
: I implementing the Board’s policies, managing daily

R operations, and appointing department heads.

{ (T eI Craedmoce

The County provides a wide range of services to its citizens including public safety, sanitation, health and
social services, cultural and recreational activities, and general administration. This annual budget
document includes all activities required to maintain these services.

In addition, Granville County extends financial support to certain boards, agencies, and commissions to
assist with their efforts in serving citizens. Among those are the Granville County Board of Education,
Granville-Vance District Health Department, Vance-Granville Community College, and the Kerr-Tar
Regional Council of Governments.
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STRATEGIC OBJECTIVES

In 2021, the Granville County Board of County Commissioners adopted a Strategic Plan for County
operations. The plan identified five overarching focus areas based on the values of the Granville
community and outlined nine major objectives to be achieved over the five-year period ending in 2025.
These objectives provide departments with a high-level roadmap to help with decision making during
the budget process. The County Manager evaluates departmental budget requests with these
objectives in mind to make sure they are in line with the priorities outlined by the Board.

COMMUNITY BECS{I}":ES;& EDUCATION &
Healthy, active community with WORKFORCE

access to county services and Thriving l:nm_mm?tr “iﬂ' i
cultural f recreational amenities diverse economic opportunities

PUBLIC SAFETY GOVERNMENT

Community where Bnih_ling and ma:lnlz_ining
residents are safe from EXMISE i the community and
crime & injury internally with employees

x I

OBJECTIVE 1: Expand service delivery options through mohile services, satellite
offices, substations, online access, etc.

Supporting educational
opportunities for all
-

Improve regularity and reach of communication to enhance
community and employee engagement.

Focus on increasing development options identified in the 2018
Granville County Comprehensive Plan.

Retain local talent through skills development for workforce,
work/school study programs, and student internships.

Evaluate public safety staffing, and upgrade technology and
egquipment to provide more efficient services to the community.

Maodernize equipment and systems to he more efficient while
also being more convenient for residents and businesses.

OBJECTIVE 9: Develop Granville County government as a preferred employer
in the Region K area.
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MANAGER’S BUDGET MESSAGE
FiscAL YEAR 2024-2025

To: The Granville County Board of Commissioners
Date: May 6, 2024

This binder contains the County’s recommended annual budget

as required by North Carolina General Statute §159 and the Local The fiscal year 2024-2025 budget
Government Budget and Fiscal Control Act. The budget is document is generally comprised of
balanced and prepared in accordance with the policies and two parts — a continuation budget and
procedures outlined in the Local Government Budget and Fiscal recommended service expansions.
Control Act.

Two general units comprise the document.

I. CONTINUATION BUDGET
The first unit is the continuation budget for all funds necessary to carry out services authorized by
the Granville County Board of Commissioners. This portion contains both the financial information
and the narrative descriptions of each program in all funds for which the Board is responsible. In
addition to the financial information, the continuation budget section also contains non-financial
information about the County as well as a proposed fee manual. The fee manual describes the user
fees that attempt to recover some or all of the costs of services from the direct beneficiaries of
those services rather than taxpayers.

Il. RECOMMENDED SERVICE EXPANSIONS
The second unit, the service expansion budget, consists of expenditures that generally change
something about operations. Examples might include new positions, new equipment (not just
replacement), new programs, acceptance of various grants, and initiatives to address employee
compensation. Funding all requested service expansions would have required over $13 million in
additional General Fund revenue. The Board will review the manager’s recommendations and, if
desired, consider fewer or more service expansions as well as the appropriation of any additional
revenues which might be needed. Some of the initiatives may also be considered for partial
funding, future funding, or be incorporated into a separate plan such as the capital improvement
program or recreation master plan.

The County Manager’s 28 recommended service expansions total nearly S6 million, some barely
costing over $1,000 and others over $1 million. Some of these are generated through prior
agreements with outside agencies. Others are based on County Board surveys, input at the Board’s
Annual Retreat, small group meeting discussions, staff recommendations, and general comments at
other regular meetings. All have benefited from substantial staff analysis. The total cost of these
expansions is proposed to be covered primarily through additional property taxes, though some
operational savings and natural revenue growth are also anticipated.
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THE ANNUAL BUDGET PROCESS

While budgeting is an ongoing process, the budget preparation season officially begins at the Board'’s
planning retreat. During the planning sessions, Board Members discuss current programs and provide
guidance to staff on what should be included in the service expansion process. The county manager
then informs department managers of program ideas that the Board would like to see proposed in the
new budget.

January 2024

1st -8th: Budgetinstructions sent to County departments
and outside agencies.

February 2024
1st: Department budget requests due.
Begin departmental budget meetings.
16th: Outside agency funding requests due.
Begin outside agency budget meetings.
19th: Board of Commissioners Annual Budget Retreat iDay 1).
23rd: Board of Commissioners Annual Budget Retreat (Day 2).

Granville County Government
Budget Calendar

March 2024

8th: Conclude meeting with departments and outside
agencies.
15th: Begin finalization of recommendead budget.

Fiscal Year 2024-2025

May 2024

6th: County Manager's FY25 Recommended
Budget presentation.

13th: Advertise Public Hearing.

13th-16th: Hold Budget Work Sessions with Board of
Commissioners (as needed).
20th: Hold Public Hearing.

June 2024
3rd: Final budget considered for adoption.

Departments and outside agencies were reminded in late 2023 to begin thinking about service
expansions as well as 3-5% cut scenarios. Instructions and formal notification for continuation requests
were sent out in early January, with departmental budgets due by the end of January and outside
agency requests due by mid-February. Individual departmental meetings were held during February and
March to review and finalize expenditure requests. The complete budget calendar and a more detailed
look at how County staff develop the annual budget is included in Section 4 of this document.

Revenues are generally the last item to be addressed because much of the property tax information and
year-to-date historical data are not available until late April. This is especially true in years such as this
when a general reassessment (or “reval”) occurs. Final review and adjustments to revenues,
expenditures, and projected fund balance will be made prior to budget adoption in June.
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GOALS

This budget is a product of the Board'’s vision of what Granville County will strive toward in the coming
year. The long-standing values communicated during the annual planning retreat, small group meetings,
and regular monthly meetings are as follows:

e Based on structural needs of our employee base and capital needs in our community, to hold
all other expansion proposals to a bare minimum;

e Continue to rely on financial plans, policies, and systems in the preparation of the proposed
budget;

e Estimate revenues and expenditures conservatively to avoid expectations of unrealistic
performance;

e Present a budget which includes sufficient dedicated revenues to put into motion the
County’s soon-to-be-adopted Capital Improvement Plan (CIP) which, in turn, will provide
long-overdue enhancements to infrastructure throughout the County;

e Create an atmosphere where efforts to “spend down” during the fiscal year are discouraged;

e Present a budget that maintains the current level of programs and services provided to the
public by county departments without a reduction - unless those reductions are caused by
state or federal reductions; and

e Present a budget that has carefully evaluated all expenditures to minimize as much as
possible the need for any more tax revenue than is strictly needed to maintain a stable
organization and move a small number of critical new initiatives forward.

The budget team prepared this document to meet the stated goals. More than two-thirds of the budget
increases are directed to needs and organizations outside of County government. The proposed fiscal
year 2024-2025 budget maintains all County programs and services at a newly proposed property tax
rate of $0.631 per $100 of valuation. This tax rate is higher than the revenue neutral tax rate but
represents a drop of more than 20 cents off the previous tax rate and puts Granville County in a very
competitive spot vis-a-vis tax rates in nearby and comparable communities.

To supplement local funding, Granville County has continued to aggressively pursue outside grant
funding. During FY23-24 the County was notified of numerous grants and legislative appropriations that
will help it move forward stronger. Vance-Granville Community College, through joint lobbying efforts
which included Granville County, received an $11.5 million appropriation for a new Advanced
Manufacturing Center to be housed in the Triangle North Industrial Park. An additional $1 million was
received from the legislature to assist with the build-out of utilities at Triangle North, and a
Congressional appropriation of Community Project Funding of $959,752 for water and sewer expansion
in Triangle North was received through Congresswoman Foushee’s office.

ECONOMIC OUTLOOK

Over the past several years, the Granville County Board of
Commissioners has made additional investments in areas of
Public Safety, Health and Human Services, and Community
Services to meet the needs of the community. The Board of

Commissioners has also worked closely with the Board of
Education to address the needs of our public education system.
There continues to be an increasing need in almost every

functional area of local government with areas such as
Education and Health and Human Services directly affected by
the state and national economy.
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Economic growth has continued to slow in 2023 and 2024, which affects how Granville County

government can generate the revenue needed to operate effectively and still position the County for
success in the next five to ten years.

Annual inflation impacts many aspects of Granville County’s operating budget. As shown on the graph
on the following page, inflation has eased significantly since the heights of 2021 and 2022, but it remains

near 4% in the South Atlantic monitoring region. And, while inflation has slowed, it remains a significant
factor for Granville County residents and employees.
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Granville County is also experiencing its own, more local version of inflation as the Triangle gets more
and more built-out and counties like Granville become more of an outlet for pent-up housing needs in
more urban areas. This pressure has been driving up housing prices in Granville County significantly
(and leading to increased construction activity). Higher house values are mostly a good thing for

residents who already own their own homes but can present challenges for affordable and workforce
housing.

2024 REAPPRAISAL

In accordance with state law, all real property in Granville County was reappraised in 2024 to have tax
assessed values reflect true market values. This revaluation, or “reval” as we lovingly refer to it, occurs
once every six years. The total assessed value of property within Granville County after the “reval” is

$8,689,224,747. Property values within the Fire Protection & Rescue Service Tax District total
S$5,685,012,925.

The “revenue neutral rate” is the property tax rate that would be expected to yield the same amount
of property tax revenue as the current tax rate (50.84 per $100 for the County, $0.06 per $100 for the
Fire District) if there had not been a revaluation, after accounting for average natural growth. The
revenue neutral rate is published for the purposes of comparison, although the Board of County
Commissioners retains full authority to set the property tax rate, as in every year. After the 2024
reappraisal, the revenue-neutral rate for the County is $0.5414 per $100 of valuation. For the Fire
Protection & Rescue Service District, the revenue-neutral rate is $0.0387 per $100 of valuation.
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BUDGET OVERVIEW

The recommended fiscal year 2024-2025 budget reflects both
the strength of the County from a financial perspective and
the need for significant new investments by the Board.

= The fiscal year 2024-2025 recommended budget
proposes a property tax rate of $0.631 for each $100 of
assessed valuation.

= The fiscal year 2024-2025 recommended budget includes — 77\ L=
a third year of funding from the newly formed Fire
Protection & Rescue Service Tax District and maintains a tax rate of $.06 for each $100 of assessed
valuation of property located in the service tax district, which staff estimate will generate
$3,392,482.

= The estimated tax base of $8,689,224,747 for fiscal year 2024-2025 is projected to provide revenues
of $54,309,641 at the recommended tax rate of $0.631 for each $100 of assessed valuation,
assuming a 98.99% collection rate. The tax collection rate compared to last year decreased by .05%.

= The recommended budget does not appropriate any fund balance because to do so in any significant
form would likely cause the County to drop below its own policy of maintaining an unassigned fund
balance equal to at least 30% of General Fund expenditures.

General Fund Expenditures

Overall, the County’s proposed general operating expenditures for FY24-25 have increased $4,961,939
over the original approved FY23-24 budget. Outside of funding for merit pay, slightly increased 401(k)
matching, and the funding required to maintain employee health benefits, nearly all departments held
steady or reduced their operating budgets through this budget process. Over two-thirds of the
increases proposed in this budget are to support public safety, education (at GCPS and VGCC), and to
support long-term capital needs across the County.

A summary of the functional areas of the County’s general operating budget and other funds is shown
below.

FY 2024-2025 Budget Expenditures

Other

General Count
8% v

Government
9%

Public Safety

20% Human Services
23%
Education Community
31%

Services
9%
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Key Drivers for the FY24-25 General Fund Budget
The majority of general governmental activities are accounted for in the General Fund. The following
bullets provide a summary of additional, significant changes featured in this budget:

Employee Merit Pay. The recommended budget continues the merit pay program which rewards
employees who exceed performance standards with an incentive of up to 4%. Merit pay is critical
to improve retention rates and continuously encourage high performance standards in the
organization. The estimated cost of the merit pay program is $809,000.

401(k) Increase. Granville County is required to pay a 5% 401(k) match for all sworn/certified law
enforcement. Until last year, sworn/certified law enforcement and other employees were offered
an additional 1% 401(k) match, even though most local governments with whom Granville County
competes for talent are matching employee-paid 401(k) contributions up to 5%. In the fiscal year
2023-2024 budget, the Board approved a 1% increase in the non-law enforcement match rate with
a goal to increase the matching contribution each year until it reaches those of our competition.
The fiscal year 2024-2025 budget includes an additional 1% 401(k) match for non-law enforcement,
bringing the County match contribution to 3%. The estimated cost of this change is $110,000.

Capital Improvement Funding. The fiscal year 2024-2025 budget also includes a proposed two
cent tax increase dedicated to capital needs for Granville County government, Granville County
Public Schools, and Vance-Granville Community College. Development of a ten-year Capital
Improvement Plan (CIP) along with this additional dedicated revenue stream will allow for better
long-range planning and provide a reliable funding source to ensure critical needs are met. A CIP
has been under development over the past year and is anticipated to be adopted by the Board of
County Commissioners early in fiscal year 2024-2025.

Some of the key drivers for our outside agencies are shown below and include:

School System. Despite largely flat enrollment between Granville County Public Schools and public
charters attended by Granville County students, current expense funding from the Granville County
Board of Commissioners has generally increased substantially every year. A recommended fiscal
year 2024-2025 funding increase of $993,760 for employee pay and benefits represents a 4.7%
increase in per pupil funding across both GCPS and charters. The $2 million GCPS capital outlay
request (types |, I, and Il) as well as debt service on school facilities are met in the proposed
budget. Additionally, an annual $750,000 allocation is established in the CIP as reserve funding for
HVAC and roof repair projects.

Vance-Granville Community College (VGCC). Granville County maintains a 25/75 funding level with
Vance County for the VGCC main campus. This year, based on funding requests for operating and
capital needs for the college, both Granville and Vance County have agreed to increase recurring
operating funding for the main campus at a cost to Granville County of $4,415. Granville County
bears the full cost of operations at the south campus and this budget includes an additional $47,687
requested for south campus expenses. A further $400,000 in annual capital funding is established
through the planned CIP.

General Government

Departments which comprise General County Government activities averaged a 14% increase in
operational expenditures from the previous fiscal year approved budget. The increase is due primarily
to centralizing countywide phone and copier lease expenditures into the IT department.

Human Services Departments
The Health and Human Services area of the budget averaged an increase of 11%. The primary driver of
this increase is additional key positions in the Social Services Department, new debt service for the
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North Granville Senior Center, and one-time funding of $380,294 for an additional ambulance along with
$513,166 for partial year staffing of the ambulance for Granville Health Systems.

Community Services

Community Services averaged an approximate 1% increase. This functional area of the budget includes
our construction administration department and construction projects. The main area of adjustment in
this category is related to funding for construction projects.

Education

Total education funding decreased by approximately 1% due as a result of a decrease in debt service
funding for Granville County Public Schools (GCPS) which is partially offset by an increase of
approximately $900,000 in current expense funding for GCPS and additional operating funding for Vance
Granville Community College south campus.

Public Safety

The Public Safety functional area shows an approximate net increase of 1% due to technology costs
moving to the I.T. department budget and approximately $243,000 funding for school resource officers
being held in a reserve account in the non-departmental budget.

Other Appropriations
Special Appropriations funding decreased 24% primarily as a result of removing the FY 2023-24 one-time
funding for a school resource officer for the City of Creedmoor.

Non-departmental expenditures had a net decrease of 16% as a result of reduced funding in the
revaluation reserve account and not including economic incentive payments in this cost center for FY
2024-25 .

Pass-through funds increased 24% due to a decrease in Register of Deeds pass-through funding.

Capital Budget

The FY24-25 budget substantially changes the way Granville County will budget for future capital needs
within the County. Moving forward, the historical level of funding dedicated to debt service will be
maintained within a Capital Improvement Fund. An additional two cents on the tax rate dedicated to
capital are also recommended in this budget. The existing and additional dedicated revenue streams
will allow for better long-range planning and provide a reliable funding source to ensure those projects
happen. Where cash funding had often been used in the past, moving forward the County will take
advantage of debt funding opportunities to even out annual capital expenditures. Additionally, funding
capital projects with debt increases equity by ensuring that future residents who benefit from these
facilities will contribute to the funding for them.

The Ten Year Capital Improvement Plan (CIP) going along with the Capital Improvement Fund has been
under development for over a year and is anticipated to be adopted by the Board of County
Commissioners early in FY24-25. The plan includes substantial new investments throughout the County:
significant recreation facilities, a solid waste convenience center, and a possible senior center space in
the southern part of the County; County office and courthouse renovations and expansions in the center
part of the County; and a new Emergency Operations Center and completion of the North Granville
Senior Center in the northern part of the County.

Contingency
The Contingency appropriation is $190,000, which is flat from the previous year.
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General Fund Revenues
Sources of Revenue for Fiscal Year 2024-2025

Sales and
Other Taxes
20%

Licenses, Fees and
Other Revenue
3%

Restricted
Intergovernmental
12% Ad Valorem

63%

Investment
Earnings
2%

Property Taxes
Collection efforts within the tax department over the last fiscal year have continued with the collection
rate decreasing by .05% to 98.99% from 99.04%. Because the County is only authorized to budget tax
collections at the level of the previous year’s collection rate, this lower collection rate results in a budget
decrease of $27,415 for fiscal year 2024-2025 had the collection rate stayed at 99.04%.

The table below shows the historical tax rate for the previous nine years plus the proposed tax rate for
fiscal year 2024-2025.

Years Since Last

Fiscal Year Tax Rate Revaluation Year
2015-2016 $0.830 6
2016-2017 $0.880 7
2017-2018 $0.880 8
2018-2019 $0.840 1
2019-2020 $0.840 2
2020-2021 $0.840 3
2021-2022 $0.840 4
2022-2023 $0.840 5
2023-2024 $0.840 6
2024-2025 $0.631 1

Sales and Other Related Taxes

Sales and Other Related Taxes are expected to decrease by approximately 7% over the fiscal year 2023-
2024 budget. Historically, Granville County has budgeted these revenues very conservatively and in
most years the actual revenues have exceeded budget estimates; however, sales tax revenue in 2023-
2024 is projected to fall short of even our conservative estimates. For fiscal year 2024-2025, we project
conservative 3% growth from actual revenues in the current year based on staff analysis and guidance
provided by the North Carolina League of Municipalities. Slow sales tax growth and rising state
Medicaid costs also resulted in a year-over-year reduction of over $1 million in Medicaid Hold Harmless
payments provided by the state, dropping to roughly $2,700,000 in fiscal year 2023-2024. County staff
project a further decrease to $2,410,000 in FY 2024-2025 as Medicaid costs continue to rise.
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Licenses, Fees, and Other Revenues

Licenses, Fees, and Other Revenues are expected to decrease by approximately 17% when compared
with the fiscal year 2023-2024 budget. This is mostly due to the reduction in budgeted Detention Center
boarding revenue for federal detainees.

Restricted and Intergovernmental Revenue

Restricted and Intergovernmental Revenue is expected to increase by 5% from the fiscal year 2023-2024
budget primarily due to a projected increase in DSS funding. This category experiences the most change
throughout the year based on the availability of grants during the year.

Transfers-In and Investment Earnings
The budget for net transfers-in and investment earnings will increase 43% as a result of strong
investment earnings.

Appropriated Fund Balance
The recommended budget does not appropriate any fund balance. The remaining unassigned fund
balance is estimated to be at $27,389,988 or 31.19% of expenditures for the FY24-25 budget.

OTHER FUNDS

Emergency Telephone System Fund (ETSF)
This fund allocates and accounts for the allowable expenditures of the E-911 telecommunications
surcharges. The Fund expenditures are budgeted at $250,139.

R.H. Thornton Library Memorial Fund
This fund is a special revenue fund used to account for the receipts and disbursements made on behalf
of the Granville County Library System. The fund is budgeted at $20,000.

Solid Waste Management — MSW Landfills and Convenience Centers

The budget provides $2,284,433 for operation of the County’s municipal solid waste (MSW) landfill.
During FY23-24 the County bid out operations of the landfill. Through this process, the County was able
to secure competitive bids and a competitively priced new operating contract. Additionally, the County
gathered critical information about how to price these services more effectively so that the solid waste
management enterprise fund can fund itself and not require periodic infusions of funding from the
General Fund. As a result, tipping fees for the landfill are recommended to increase to $50 per ton to
support the solid waste enterprise fund, which includes budgeting for future capital needs and landfill
expansions.

The budget for the operation of the convenience centers is $2,052,456. Residential solid waste

fees are also recommended to increase slightly to $115 per year for households that do not have a
recognized collection service and $45 per year for household that have a recognized collections service
in order to support a solvent solid waste enterprise fund.

Stormwater Management
The budget allocates funding for the Stormwater Management Operations fund to primarily provide
services related to the state-mandated Falls Lake Rules. The fund is budgeted at $541,354.

County Health Plan

The budget provides a total of $4,947,231 for the County Health Plan which, despite containing no new
employee benefits, is increasing in cost. Employer and Employee contributions provide the funding to
cover the costs of anticipated claims and administration.

Department of Justice/Treasury Forfeiture Funds
The budget allocates $250,500 for the Department of Justice/Treasury Forfeiture Funds revenue and
expenditures.
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DSS Contributions and Entrusted Funds
The budget allocates $200,000 for the DSS Contributions and Entrusted Funds revenue and
expenditures.

Sheriff’s Special Fund
The budget allocates $40,000 for the Sheriff’s Special Fund revenue and expenditures.

SUMMARY

This recommended budget continues current operations, makes
targeted investments to maintain the stability and functionality of the
County government, both establishes and funds a Capital Improvement
Plan that will provide important facilities and amenities that will serve
this community for generations to come. These investments do come at
some cost, and the recommended Ad Valorem tax rate of $.631 is an
increase over the revenue neutral rate.

The Granville County Board of Commissioners has provided consistent
and conservative allocation of resources and has acted responsibly in its
efforts to maintain services, even during periods of significant inflation
and income growth. The general re-assessment of property (“reval”) AL i N CARGGA
conducted this past year and effective in FY24-25 provides an important ~ FISCAL YEAR 2024 ~ 2025 BUPGET
opportunity to re-set the County budget in light of substantially

increased property values so the County can continue to hire and retain excellent staff and provide
adequate facilities for the community, for our educational institutions, and to house our county
functions. The County will continue to provide critical services to our residents and will do so at the
proposed tax rate unless actions by the state or federal governments force change beyond its control. |
believe the County has adequate reserves to remain flexible in the coming years, and staff will continue
to monitor the County’s financial condition and work to keep the Board informed of any impacts from
the changing economy.

Department managers and key employees did an outstanding job of compiling their departmental
budget requests to meet the County’s mission of providing residents with an array of services to
enhance their quality of life, through a responsive, effective, and efficient local government. The people
working for Granville County Government care about their community and take pride in providing
services that make life better for others.

Putting together a budget and producing a budget document requires significant collaboration and
communication. The administrative team and finance staff, under the guidance and leadership of
Deputy County Manager Korena Weichel, have once again done an outstanding job constructing an
informative and functional document that serves as a management tool and an outline of this County’s
policy priorities. Special thanks as well to Debra Weary, Clerk to the Board, and other administrative
staff for their support and for making sure that the business of the County continued while many County
employees completed the efforts to compile this recommended budget. Thank you!
Respectfully submitted,

Cﬂ\\ I

J/_‘ If "
4 A ) "/mmm}?;/?"

Drew Cummings
County Manager
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FiscAL YEAR 2024-2025
GRANVILLE COUNTY BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Granville County, North Carolina:

Section 1. The following amounts are hereby appropriated in the General Fund for the operation of
the County Government and its activities for the fiscal year beginning July 1, 2024 and ending June 30,
2025, in accordance with the chart of accounts heretofore established for this County.

General Government

Board of Commissioners 386,529
Administration 1,046,420
Information Technology 2,318,481
Human Resources 429,011
Finance Department 665,089
Internal Auditing 117,171
Board of Elections 607,340
Register of Deeds 428,636
Tax Administration 1,145,838
General Services & Court Facilities 708,004
Total General Government $7,852,519
Human Services
Social Services 10,562,091
Veterans Services 148,853
Health and Human Services 7,023,962
Senior Services 2,025,426
Total Human Services $19,760,332
Community Services
Library 1,898,086
Cooperative Extension/4-H BEST, U.T.G. 535,520
Recreation 194,403
GAP/Jonesland Park Operations 582,195
Tourism 92,601
Development Services - Inspections Division 930,299
Development Services - Planning Division 419,280
Addressing/GIS 123,098
Construction Administration 420,942
Construction Projects 1,178,550
Economic Development 1,213,306
Total Community Services $7,588,280
Education
Granville County Schools (Current Expense) 19,746,660
Granville County Schools (Debt Service) 4,875,691
Granville County Schools (Capital — Category 1) 1,153,104
Vance-Granville Community College 935,197
Total Education $26,710,652
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Public Safety
Sheriff
Detention Center
Emergency Communications
Animal Management
Emergency Management
Forestry Administration
Other Emergency Services
Total Public Safety

Other Appropriations
Special Appropriations
Non-Departmental
Pass Thru Funds
Fleet Management
Total Area Projects & Other Appropriations

Contributions to Other Funds
Transfer to Tourism Development Authority
Transfer to Capital Improvement Fund
Total Contributions to Other Funds

Contingency
General Contingency
Contingency for Natural Disasters
Total Contingency

TOTAL 2024-2025 GENERAL FUND BUDGET

9,335,262
4,950,946
1,842,739
970,240
534,188
148,296
45,000
$17,826,671

158,300
2,775,845
840,200
1,383,120
$5,157,465

330,000
1,737,845
$2,067,845

232,349
10,000
$242,349

$87,206,113

Section 2. It is estimated that the following revenues will be available in the General Fund for the fiscal

year beginning July 1, 2024 and ending June 30, 2025:

Ad Valorem Taxes

Prior Years Taxes

Penalties & Interest

Less Tax Discount

Sales & Other Taxes

Licenses, Fees & Other Revenue

Investment Earnings & Operating Transfers In
Restricted & Intergovernmental

TOTAL 2024-2025 GENERAL FUND REVENUES

54,279,141
630,000
455,762
(430,000)
17,040,000
2,926,660
2,200,000

10,104,550

$87,206,113
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Section 3. The following amount is appropriated in the Emergency Telephone System Fund (ETSF), a
Special Revenue Fund, for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Phone System & Furniture 122,500
Software Operations 84,000
Hardware Operations 35,639
Training 8,000
Total Expenditures $250,139

Section 4. It is estimated that the following revenues will be available in the Emergency Telephone
System Fund, a Special Revenue Fund, for fiscal year beginning July 1, 2024 and ending June 30, 2025:

911 Board — State Funding 250,139
Total Revenues $250,139

Section 5. The following amount is appropriated in the R. H. Thornton Library Memorial Fund for fiscal
year beginning July 1, 2024 and ending June 30, 2025:

Memorial Projects 20,000
Total Expenditures $20,000

Section 6. The following revenues are available for the R. H. Thornton Library Memorial Fund for fiscal
year beginning July 1, 2024 and ending June 30, 2025:

Memorial Donations 20,000
Total Revenues $20,000

Section 7. The following is appropriated in the Solid Waste Convenience Sites Fund for the fiscal year
beginning July 1, 2024 and ending June 30, 2025:

Operations 2,052,456
Total Expenditures $2,052,456

Section 8. It is estimated that the following revenues will be available in the Solid Waste Convenience
Sites Fund for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Collection Fees 1,823,956
Other Revenues 228,500
Total Revenues $2,052,456

Section 9. The following amount is appropriated in the Construction & Demolition/Municipal Solid
Waste Landfill Fund for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Landfill Operations 2,284,433
Total Expenditures $2,284,433

Section 10. It is estimated that the following revenues are available for the Construction &
Demolition/Municipal Solid Waste Landfill Fund for fiscal year beginning July 1, 2024 and ending June
30, 2025:

User Fees 2,127,433
Other Revenue 121,000
Vance Co. Mgr. Reimbursement 36,000
Total Revenues $2,284,433
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Section 11. The following amount is appropriated in the Storm Water Management Fund for fiscal
year beginning July 1, 2024 and ending June 30, 2025:

Storm Water Management Operations 541,353
Total Expenditures $541,353

Section 12. It is estimated that the following revenues are available for the Storm Water Management
Fund for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Storm Water Fees 449,000
Contributions from other units of Government 92,353
Total Revenues $541,353

Section 13. The following amount is appropriated in the Health Plan Internal Service Fund for fiscal
year beginning July 1, 2024 and ending June 30, 2025:

Administration 1,000,000
Claims — Current Year 3,947,231
Total Expenditures $4,947,231

Section 14. It is estimated that the following revenues are available for the Health Plan Internal Service
Fund for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Health Plan Contributions 4,120,500
Employee Contributions 826,731
Total Revenues $4,947,231

Section 15. The following amount is appropriated in the Social Services Contribution and Entrustment
special revenue fund for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Total Expenditures $200,000

Section 16. It is estimated that the following revenues will be available in the Social Services
Contribution and Entrustment special revenue fund for fiscal year beginning July 1, 2024 and ending
June 30, 2025:

Total Revenues $200,000

Section 17. The following amount is appropriated in the Equitable Sharing/Forfeiture special revenue
fund for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Total Expenditures $150,000
Section 18. It is estimated that the following revenues are available for the Equitable

Sharing/Forfeiture special revenue Fund for fiscal year beginning July 1, 2024 and ending June 30,
2025:

Total Revenues $150,000
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Section 19. The following amount is appropriated in the Sheriff’s Special revenue fund for fiscal year
beginning July 1, 2024 and ending June 30, 2025:

Total Expenditures $40,000

Section 20. It is estimated that the following revenues are available for the Sheriff’s Special revenue
fund for fiscal year beginning July 1, 2024 and ending June 30, 2025:

Total Revenues $40,000

Section 21. There is hereby levied a tax at a rate of $0.631 per one hundred dollars ($100) valuation of
property listed for taxes as of January 1, 2024 for the purpose of raising the revenue listed as Ad
Valorem Taxes in the General Fund in Section 2 of this Ordinance. The total rate of $0.631 is based on
an estimated total valuation of $8,689,224,747 and an estimated collection rate of 98.99%.

Section 22. The following amounts are hereby appropriated in the Fire Protection & Rescue Service
Tax District Fund for the operation of the Fire Protection & Rescue Service District and its activities for
the fiscal year beginning July 1, 2024 and ending June 30, 2025, in accordance with the chart of
accounts heretofore established for this Service District.

Base Funding Program Expenditures
Fire Department Funding 1,217,890
Total Base Funding Program $1,217,890

Fire Service Enhancement Funding Program Expenditures
Enhancement Funding 850,000
Total Fire Service Enhancement Funding Program $850,000

System-Wide Program Expenditures

VFD Worker’s Comp Supplement 23,530
Volunteer Service Stipend 43,440
Part-Time Fire Fighter Salaries 604,800
Grant Funding Program 480,000
Medical First Responder Pay Reserve 205,680
Total System-Wide Program Expenditures $1,357,450

TOTAL 2024-2025 FIRE PROTECTION

& RESCUE DISTRICT BUDGET $3,425,340

Section 23. It is estimated that the following revenues will be available in the Fire Protection & Rescue
Service Tax District for the fiscal year beginning July 1, 2024 and ending June 30, 2025:

Fire & Rescue District Taxes 3,392,482
Less Tax Discount (3,000)
Donations 1,000
Transfer from County General Fund 34,858
TOTAL 2024-2025 FIRE PROTECTION
& RESCUE DISTRICT REVENUES $3,425,340
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Section 24. There is hereby levied a tax at a rate of $.06 per one hundred dollars ($100) valuation of
property listed for taxes as of January 1, 2024 for the purpose of raising the revenue listed as Fire &
Rescue District Taxes in the Fire Protection & Rescue Service Tax District Fund in Section 23 of this
Ordinance. The total rate of $.06 is based on an estimated total valuation of $5,711,825,286 and an
estimated collection rate of 98.99%.

Section 25. The Budget Officer is hereby authorized to transfer appropriations as contained herein
under the following conditions:

(a) The Budget Officer may transfer amounts between line item expenditures within a department
without limitation and without a report being required. These changes should not result in
increases in recurring obligations such as salaries.

(b) The Budget Officer may transfer amounts between departments, including contingency
appropriations, within the same fund.

(c) The Budget Officer may not transfer any amounts between funds, except as approved by the
Board of Commissioners in the Budget Ordinance as amended.

Section 26. Copies of this Budget Ordinance shall be furnished to the Clerk of the Board of
Commissioners, Budget Officer, and Finance Officer to be kept on file for their direction in the
disbursement of funds.

Section 27. It will be the policy of this Board that it will not absorb any reduction in state and federal
funds; that any decrease shall be absorbed in the budget of the agency by reducing personnel or
department expenditures to stay within the County appropriation as authorized. This policy is
extended to any agency that is funded by the County and receives state or federal money. This shall
remain in effect until otherwise changed or amended by the Board of Commissioners.

Section 28. This Ordinance was adopted by the Granville County Board of Commissioners on June 3,
2024 and will become effective July 1, 2024.

Granville County Board of Commissioners

Q.a...g»s-——-——‘

Timothy Karan, Chairman
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SPECIAL BUDGET AMENDMENT

FOR FiscAL YEAR 2024-2025 BUDGET ORDINANCE

Be it ordained, the FY 2024-2025 Annual Budget Ordinance is hereby amended as follows:

GENERAL FUND

Expenditures: Increase/(Decrease)

Other Appropriations
Special Appropriations $25,000
Total Expenditures

Revenues: Increase/(Decrease)

Property Tax $25,000
Total Revenues
For reference only: Amendment
General Fund/Special Appropriations
Expenditures: Increase/(Decrease)
10-8500-813 ACIM $25,000
Revenues: Increase/(Decrease)
10-3190-110 Current Year Ad Valorem $25,000

$25,000

$25,000

Budget
Balance After
Amendment

$25,000

$49,179,610

Description: Approve FY 2025 funding for ACIM separately from the Annual Budget Ordinance. A Granville
County commissioner also serves as the Executive Director of ACIM and therefore cannot vote on funding for
ACIM. In order for that commissioner to vote on the Annual Budget Ordinance, a separate action to amend
the Budget Ordinance is required. The commissioner is then recused from voting on this Budget Amendment.
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SPECIAL BUDGET AMENDMENT

FOR FiscAL YEAR 2024-2025 BUDGET ORDINANCE

Be it ordained, the FY 2024-2025 Annual Budget Ordinance is hereby amended as follows:

GENERAL FUND

Expenditures: Increase/(Decrease)

Other Appropriations
Special Appropriations $5,500
Total Expenditures

Revenues: Increase/(Decrease)

Property Tax $5,500
Total Revenues

For reference only: Amendment
General Fund/Special Appropriations

Expenditures: Increase/(Decrease)
10-8500-812 Smart Start $5,500

Revenues: Increase/(Decrease)
10-3190-110 Current Year Ad Valorem $5,500

$5,500

$5,500

Budget
Balance After
Amendment

$5,500

$49,185,110

Description: Approve FY 2025 funding for Smart Start separately from the Annual Budget Ordinance. A
Granville County commissioner also serves as the Executive Director of Smart Start and therefore cannot vote
on funding for Smart Start. In order for that commissioner to vote on the Annual Budget Ordinance, a
separate action to amend the Budget Ordinance is required. The commissioner is then recused from voting

on this Budget Amendment.
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READER’S GUIDE

Thank you for your interest in the Granville County, North Carolina fiscal
year 2024-2025 annual budget. This reader’s guide will help you navigate
this document and explain the structure of pages within each section.

The budget serves as a policy document from the Board of County
Commissioners (BOCC), a financial plan and operations guide for county
administration, and a resource for county departments and Granville
County constituents. The information presented within this document is
designed to provide an understanding of how Granville County government
manages its resources and delivers services.

Table of Contents

The Table of Contents is organized into categories, within which you will find information about individual
department budgets, organizational structure, highlights of last year’s accomplishments, and goals for the
upcoming year.

Sections 1-3

The first three sections outline the structure of Granville County’s government, its guiding principles, and
key objectives for the 2024-2025 fiscal year. The operating budget is formulated by County staff after
receiving direction from the BOCC and the County’s strategic plan. The Manager’s Message is a letter from
the County Manager to the BOCC summarizing the budget and highlighting key changes from previous
years. Following the message is the budget ordinance, which legally sets the spending limits outlined in this
document once adopted by the BOCC.

Section 4

The budget process section provides an overview of how Granville County develops its annual operating
budget. It includes planning instructions used by departments to develop their own budgets, the general
structure of County finances, and an economic outlook that helps inform decisions made by the County
Manager and BOCC.

Section 5
Section five displays the County’s authorized employee positions and current salary schedule. Each position
must be authorized by the BOCC, and each position carries a pay grade that dictates its salary level.

Sections 6

Section six provides a summary of the County’s current financial condition including revenues, expendi-
tures, and fund balances for the fiscal year 2023-2024. This is a high-level snapshot of how much money the
County is generating and how much it is spending each year.

Sections 7-14

Sections seven through fourteen provide detailed information related to the operation of the General Fund
budget grouped by function of government. Within the General Fund there is a summary page for each
department describing that department’s purpose, major achievements, and operational goals. Each
department page contains a chart summarizing budgeted and actual expenditures over the last three fiscal
years, further broken down into major expenditure groups. An example chart is provided on the following

page.
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Includes cost of salary,
FICA, and workers
compensation

Composed of health
insurance, life insurance, FY 2022-2023  FY 2023-2024  FY 2023-2024  FY 2023-2024
and retirement plan costs Actual Budget Amended Budget
Personnel 5247,464 $272,556 5276,556 $279,736
Benefits 592,713 598,611 598,821 $117,54%
Operating 5159,422 $197,001 3185,391 $194,761

5 Py
Everything that isn't personnel A Capital Outlay 851,022 556,000 72,835 50
or capital, such as utilities,
dues, and supplies Expenditure Total %550,621 $624,258 $633,603 $592,046
Large capital assets, such as
vehicles and equipment

Section 15-17
Sections fifteen through seventeen cover details for other funds such as custodial funds, the Fire Protection
& Rescue District Fund, special revenue, and internal service funds.

Section 18-19

The appendixes found in section eighteen include County department head contact information, current
and future debt schedules, debt and reserve policies, and the revaluation reserve summary. The appendixes
also include the fee schedule which is reviewed and adopted by the BOCC during the budget process as a
means to offset the cost of some services. The final section is a summary of all service expansion requests
submitted by County departments and outside agencies for the 2024-2025 budget. Service expansions are
opportunities for departments to request additional funding to improve service delivery, and each request
is individually evaluated by the County Manager and the BOCC based on its potential effectiveness, fiscal
responsibility, and alignment with the County’s strategic goals.

Acronyms Used in This Document

ADM  Average Daily Membership GIS Geographical Information System
(refers to student population) GHS Granville Health System

ARPA  American Rescue Plan Act GO Bond General Obligation Bond

BOCC Board of County Commissioners KARTS Kerr Area Rural Transportations System

C&D  Construction and Demolition Jcpc Juvenile Crime Prevention Council
(denotes type of landfill) LGBFCA Local Government Budget and Fiscal

cip Capital Improvement Plan Control Act

ACFR  Annual Comprehensive Financial Report  psw Municipal Solid Waste

CDBG Community Development Block Grant (denotes type of landfill)

G.S.  General Statute (N.C. law) PREA Prison Rape Elimination Act

GAP  Granville Athletic Park ROAP Rural Operating Assistance Program

GAAP Generally Accepted Accounting Practices SGWASA  South Granville Water & Sewer Authority

GFOA Government Finance Officers Association VGCC Vance Granville Community College

It is our intent to provide you with useful and valuable information within this document to better assist
with understanding the operations and fiscal management of Granville County government. If you have
any suggestions or comments, please feel free to contact us using the staff directory found at
https://www.granvillecounty.org/government/county-directory/ or at the administration or finance phone
numbers found in the appendix.
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BUDGET PLANNING PROCESS

The fiscal year 2024-2025 budget calendar is inserted following this page.

Annual Budget Retreat

The budget process begins in February with an annual planning
retreat attended by the Board of County Commissioners (the
Board) and department heads. At these sessions, the Board
discusses issues, concerns, and objectives for the County.
Representatives from Granville County’s five municipalities attend
to report on the state of their respective governments and local
legislators provide updates on legislative activity. Selected County
department heads summarize achievements for the current fiscal
year and discuss near-term goals for their departments at the day-
long second session. The county manager closes out the retreat by
highlighting key accomplishments and areas of concern from the
previous year and outlining the upcoming budget process calendar,
as well as anticipated challenges and opportunities.

GRANVILLE COUNTY, NORTH CAROUINA
FISCAL YEAR 2024 — 2025 BUPGET
Development of the Manager’s Recommended Budget
Departments and outside agencies submit their budget requests in late January/early February to
prepare for departmental budget meetings with the county manager, deputy county manager, and
finance director. During these meetings, long-term plans at the departmental level are discussed.
Requests are evaluated based on alignment with the strategic plan and initiatives identified during the
annual retreat. The recommended budget submitted to the Board in May is based upon those meetings.

County Board and Public Input

The manager’s recommended budget is submitted to the Board in May and is made available to the
public for review. Budget workshops are held in May and a public hearing is held in June to consider
input from the public within the context of the financial analysis that occurred in the previous months.
After any changes from these meetings are made, the fiscal year operating budget is adopted in June for
the new fiscal year that begins July 1.
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Granville County Government
Budget Calendar

Fiscal Year 2024-2025

January 2024

1st - 8th: Budget instructions sent to County departments
and outside agencies.

February 2024

1st: Department budget requests due.
Begin departmental budget meetings.
16th: Outside agency funding requests due.
Begin outside agency budget meetings.
19th: Board of Commissioners Annual Budget Retreat (Day 1).
23rd: Board of Commissioners Annual Budget Retreat (Day 2).

March 2024

8th: Conclude meeting with departments and outside
agencies.

15th: Begin finalization of recommended budget.

May 2024

6th: County Manager’s FY25 Recommended
Budget presentation.

13th: Advertise Public Hearing.

13th - 16th: Hold Budget Work Sessions with Board of
Commissioners (as needed).
20th: Hold Public Hearing.
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BUDGET DEVELOPMENT CONSIDERATIONS

In addition to the priorities of the Board of County Commissioners, the
needs of Granville County Residents, and the funding requests of
departments and outside agencies, many other factors are considered
when developing the annual operating budget. County staff must
continually monitor and forecast external influences and trends while
adhering to internal guidelines for fiscal responsibility. A few of the more
consequential areas are listed below.

Economic Forecasts

Granville County is absorbing overflow growth from nearby Research Triangle Park and the Raleigh/
Durham area. The County’s infrastructure is increasingly burdened and must evolve as more people
move into the area. Long-term economic forecasts indicate that the Raleigh/Durham area will
continue to grow, which means that Granville County will continue to grow. This existing and
expected growth affects the Board of Commissioner’s high-priority funding areas of education and
public safety, which will also continue to expand. An in-depth review of some of the most
important economic trends and indicators is located later in this section.

Grants

Historically, counties relied on sizable block grants from the federal government for a large amount
of their revenue, however those grants have mostly ended. To supplement this lost revenue and to
decrease the tax burden on its residents, Granville County actively seeks targeted project grants
whenever possible.

These opportunities often have “strings attached” which can include a substantial time commit-
ment to apply and administer the grant once it is received. In fiscal year 2023-2024, the County
entered into a Memorandum of Understanding with the City of Creedmoor to hire a shared grant
writer to work for both organizations. The grant writer helps departments identify funding
opportunities, navigate difficult application requirements, and ultimately secure larger awards from
competitive grants.

Legislation

Legislative mandates are another example of external influence over County operations. The Board
of County Commissioners works closely with the North Carolina Association of County
Commissioners to monitor changes in state and federal legislation, and to seek legislation beneficial
to Granville County.

Maintaining Adequate Debt Levels

The Board has created benchmarks regarding debt service levels and the quantity of debt the
County can carry as guidelines to follow when considering debt financing. These are discussed in
detail in the “Summary of Revenues, Expenditures, and Fund Balances” section of the budget
document.

Maintaining an Adequate Fund Balance

The Board targets a General Fund Balance level of 30-35% of expenditures, which is conservative
when compared to other rural local governments. This provides a sound basis for fiscal
responsibility and cash management.
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Property Revaluation

North Carolina General Statute §105-286 requires counties to conduct property revaluations at
least every eight years; however, counties may elect to conduct them as often as every four years.
In 2020, at the behest of the State of North Carolina, Granville County changed from an eight-year
to a six-year cycle. New values were finalized and became taxable as of January 1, 2024 and will be
reflected on tax statements issued in July 2024. The new total valuation of real property in the
County helps the Board of Commissioners arrive at a new property tax rate.

Strategic Planning and Performance Measures

Strategic planning looks ahead toward desired goals and defines
the performance to be measured; performance measurement
looks back at achievements and provides the feedback that keeps

Performance
the strategic plan on target. The connection strengthens both measuremen
processes. Combined, strategic planning and performance
measurement form a circle —a continuous process of governing Strategic
for results. planning

Performance measures are an important aspect of long-term
planning and ensure that decisions are based on clearly articulated
and objective indicators. Granville County continues to implement
and monitor performance measures in line with the Five-Year
Strategic Plan adopted in 2021 which is reviewed in more detail in
Section 1 of this document.

The Circle of Strategic Planning
and Performance

Capital Improvement Plan (CIP)

An emphasis on long-range capital planning focuses attention on the current and future needs of
Granville County and on balancing these needs with available fiscal resources. To that end, the
Board and County staff began developing a ten-year Capital Improvement Plan (CIP) in 2024 to
outline present capital needs and also enable the Board and County staff to plan strategically for
community growth and transformation. The CIP includes needs related to repair and renovation
projects, as well as needs related to real property acquisition, new construction, and facility
rehabilitation.

In accordance with NC General Statute §159-18, annual funding will be set aside in a formal capital
reserve fund adopted by the Board. The main advantage to this is that funds can be earmarked and
carried from one year to the next. Establishing such a capital reserve fund also affords a more
formalized mechanism to save money for future capital expenditures and provides greater
transparency than using fund balance because the Board must indicate how the money will
ultimately be expended. Granville County’s first CIP will be presented to the Board for adoption
during fiscal year 2025; the manager’s recommended budget includes an additional two cents on
the property tax rate dedicated to the Capital Reserve Fund which will be used solely for the
implementation of the CIP. This equates to approximately $1,738,000 of initial funding for the Plan.
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EcONOMIC OUTLOOK

County staff analyze economic factors when developing revenue forecasts and evaluating departmental
requests for the budget. This section summarizes some of the economic indicators that are considered.
It includes local, regional, and national data. Staff try to assess the economic conditions that Granville
County residents are facing and project how they might change in the future, focusing on how these
conditions may impact the annual operating budget.

Unemployment Rate

Unemployment Rate
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Granville County’s unemployment rate has remained below the state and national average since before
the 2020 COVID-19 pandemic. Low unemployment rates typically lead to increased wages. In response
to these market forces, Granville County has had to increase salaries across numerous departments to
continue essential services.

Employment Sectors

Industry Establishments Er:;i:/arﬁ?ent Total Wages W:e‘llj;a\;gveage

Natural Resources and Mining 21 203 $2,316,811 $876
Construction 167 702 $9,168,599 $1,005
Manufacturing 52 4,094 $63,780,603 $1,198
Trade, Transportation, Utilities 242 4,087 $46,750,497 $880
Information 18 53 $1,511,583 $2,180
Financial Activities 79 208 $3,003,806 $1,109
Professional, Business Services 192 1,620 $21,990,664 $1,044
Education and Health Services 145 5,438 $68,450,971 $968
Leisure and Hospitality 100 1,245 $6,090,089 $376
Other Services 86 216 $2,784,108 $990
Public Administration 24 2,332 $44,735,918 $1,475
Source: NC Department of Commerce

The above table is a snapshot of employment in Granville County as of the third quarter of 2023.
Education and Health Services are the largest employment sector in Granville County, followed by
Manufacturing and Trade, Transportation, and Utilities.
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Housing Market

Housing Metrics Feb-21 Feb-22 Feb-23 Feb-24 Three Year Change
Median Sales Price $258,950 $275,000 $310,000 $324,900 25%
Average Sales Price $276,306 $294,098 $365,079 $390,421 41%

New Listings 69 56 49 52 -25%

Days on Market 13 13 38 59 354%
Closed Sales 58 45 33 39 -33%
Months of Inventory 0.8 0.5 1.1 1.6 100%

Source: Triangle MLS

This table compares the Granville County housing market in February of each of the last four years.
While the median sale price of homes continues to rise, the average number of days on the market has
increased and the total number of sales has declined recently. Higher interest rates have made it harder
for first-time buyers to purchase a home, even as there is strong demand to buy in Granville. The
combination of high demand and high interest rates has increased the cost of housing for both owners
and renters, making it a top concern of many residents as well as County staff.

Building Permits

Building Permits Issued
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The Inspections Department tracks the number of building permits issued each year by sector. The fees
from these permits provide revenue that enables County inspectors to ensure all new buildings are up to
code. Permits can also be tracked over time to forecast changes in demand for County services. High
numbers of residential permits and increasing commercial permits demonstrate strong growth trends in
Granville County.
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Sales Tax Revenue

Sales Tax Revenue Growth
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Sales tax is collected by the North Carolina Department of Revenue, and portions are distributed back to
counties based on both point-of-sale and per capita methods. Sales tax revenue accounts for Granville

County’s second-largest source of revenue after property taxes. County staff project tax revenue for the
annual operating budget, but market forces can cause it to fluctuate.

County staff track distributions throughout the year to anticipate potential changes in this important
revenue stream. Total sales tax distributions have continued to increase. However, consumer spending
has stalled somewhat in 2024, resulting in the lowest year-over-year growth rate in recent years.

Inflation
Year-Over-Year Inflation Rate
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Source: US Bureau of Labor Statistics Consumer Price Index, South Atlantic Region

Annual inflation impacts many aspects of Granville County’s operating budget. County staff stay abreast
of inflation numbers from the Consumer Price Index to estimate by how much expenses are likely to

rise. Inflation has eased significantly since the heights of 2021 and 2022, but it remains near 4% in the
South Atlantic monitoring region.
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GRANVILLE COUNTY FUND STRUCTURE

Granville County’s general governmental activities are accounted for through the various
governmental funds described below.

General Fund. The County’s general operating fund, the General Fund accounts for all
financial resources except those that are required to be accounted for in another fund. The
primary revenue resources are ad valorem property taxes, sales taxes, federal and state
grants, and various other taxes and licenses. Education, human services, public safety, and
general government services make up the primary expenditures from the General Fund.

Special Revenue Funds. Specific revenue

sources (other than expendable trusts or major Governmental Fund Types
capital projects) are accounted for through
Special Revenue Funds. These funds are legally 1. General Fund

Special Revenue Fund
Capital Projects Fund
Grant Project Fund
Enterprise Fund

restricted to expenditures for specified
purposes. Granville County government
maintains five Special Revenue Funds:
Emergency Telephone System Fund, R.H.
Thornton Library Fund, Sheriff Special Fund,
DSS Representative Payee Fund, and Fire
Services Fund.

ke wnwN

Capital Projects Funds. Financial resources to be used for the acquisition and construction of
major capital facilities (other than those financed by enterprise funds and trust funds) are
accounted for through Capital Projects Funds. As of April 2024, Granville County maintains
seven Capital Project Funds: Granville Greenway Fund, Falls Meadow/Montgomery Place
Fund, Granville Athletic Park Phase Il Fund, School Repair Fund, Law Enforcement Center
Fund, Triangle North Fund, and North Granville Senior Center Fund.

Grant Project Funds. Grant Project Funds account for financial resources derived from
grants designated for specific purposes. These projects usually exist over multiple periods.
Granville County currently maintains three such funds: American Rescue Plan Act Grant
(ARPA), Opioid Settlement Grant Project, and the Local Assistance and Tribal Consistency
Fund (LATCF) Grant.

Enterprise Funds. Enterprise Funds account for those operations financed and operated in a
manner similar to a private business where the intent of the governing body is that the costs
of providing goods or services to the public be financed or recovered primarily through user
charges. Granville County has two Enterprise Funds: Solid Waste Operations and Storm
Water Management.
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GRANVILLE COUNTY
CASH MANAGEMENT & INVESTMENT PoOLICY

This Cash Management Policy establishes a written plan for handling County funds and applies to all
transactions involving financial assets and related activity of funds accounted for in the County’s
Annual Financial Report (ACFR).

Plan objectives are to provide safety and liquidity while optimizing investment earnings on idle funds.
The criteria ranked in order of importance for investing funds are: (1) investments must be secure such
that the principal amounts of the County’s portfolio are preserved; (2) liquidity shall be prioritized
whenever possible; and (3) the yield shall be sufficient to provide a fair market rate of return on the
investment.

In addition to establishing a cash management and investment policy, the finance director shall
implement a series of internal controls designed to prevent loss of public monies arising from fraud,
employee error, misrepresentation by third parties, unanticipated changes in financial markets, or
imprudent actions by employees and officers of the County. The finance director will ensure,
whenever possible, separation of duties for all financial transactions throughout the County.

Responsibility (N.C.G.S. §159-24)

The finance director is designated as the finance officer and is responsible for the County’s financial
assets with responsibility for investment decisions and activities. The finance director shall develop and
maintain written procedures for the operation of the cash management and investment program.

Investments shall be made with judgment and care, in the same manner of prudence and discretion
that would be exercised in the management of one’s own personal affairs. The finance director when
acting “prudently” in accordance with NC General Statutes, written procedures, and exercising due
diligence, shall be relieved of personal responsibility for an individual security credit risk or market
price change, provided deviations from expectations are reported to the county manager and County
Board in a timely manner and appropriate action is taken to control adverse developments.

The director shall furnish an annual financial report on all revenues, expenditures, and fund balances
to the county manager and County Board of Commissioners (BOCC). Budget updates and expenditures
reports will be made each month.

Ethics and Conflicts of Interest

Finance staff involved in the investment process shall refrain from personal business activity that could
conflict with proper execution of the investment program, or which could impair their ability to make
impartial investment decisions. The director and department staff shall disclose to the county manager
any material interests in financial/investment positions that could be related to the performance of the
County’s portfolio. This disclosure need not include normal banking or brokerage relationships that are
at normal market rates and conditions available to the general public.

Further, any member of the BOCC must disclose his or her interest in financial institutions that conduct
business with Granville County, but only if the interest is deemed material. Material interest is defined
as owning 10% or more of the stock of a financial institution, or having significant managerial influence
(e.g., a member of the institution’s board of directors) over the financial institution.

Cash Receipts

Cash deposits shall be made daily. Any funds taken in for that day will be deposited if the total amount
on hand is over $250 (G.S. §159-32 allows an exception to daily deposits when the moneys on hand
amount to less than $250).
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Depositories (N.C.G.S. §159-30)

The BOCC has authorized Truist Bank as the central depository and use of other banking institutions
that use the Pooled Collateralization Method along with the North Carolina Capital Management Trust
Company for investment purposes. Pooled collateral institutions are monitored by the State Treasurer
to ensure they have sufficient collateral to secure the deposits of Granville County and other public
institutions.

If the County invests any money with financial institutions that operate under the Dedicated Method,
which is not monitored by the State Treasurer, the finance director shall ensure that deposits are
adequately secured. The director shall monitor collateral pledges by these institutions and provide
safekeeping of securities and deposit certificates. All securities purchased shall be delivered (or book-
entered) to the County custodian and placed in the name of Granville County.

Mobilization (N.C.G.S. §159-30)
Eligible investment mechanisms for Granville County funds shall be limited to those authorized for
local governments in North Carolina and approved by the Local Government Commission. These
investments shall be limited to Certificates of Deposit with approved banks, and the North Carolina
Cash Management Trust, as well as interest earning checking accounts. The finance director shall select
investments on the following basis:
(1) The maturity of the investment should coincide with the needs of the County to meet short-term
and long-term obligations.
(2) The rate of interest should be at least equivalent to the average rate of return available in the
marketplace, while still ensuring safety and liquidity.

Cash Disbursements (N.C.G.S. §159-28(b))
All obligations will be paid by the due date in accordance with each vendor’s payment practices.

Attempts will be made to consolidate payments to one vendor. Accounts payable staff will process a
check run weekly and will implement steps to ensure discount periods and due dates are not missed.

Payroll will be made in accordance with the payroll schedule as defined in the Granville County
Personnel Policy.

All checks must have dual signatures, the finance director and another employee as authorized by the
BOCC.
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SECTION 5

2024 - 2025
Pay and Classification Plav







SUMMARY OF CHANGES TO THE
FISCAL YEAR 2024-2025 PAY & CLASSIFICATION PLAN

The changes listed below have been incorporated into the county manager’s Fiscal Year 2024-2025 Budget and
the 2024-2025 Pay & Classification Plan in accordance with the following Granville County Personnel Policy
sections:

Article Il Section 4: Administration of the Position Classification Plan

The county manager will be responsible for administration of the Position Classification Plan and with
assistance from the human resources director will allocate each position covered by the plan to its appropriate
class. The human resources director will periodically review portions of the classification plan and recommend
revisions to the county manager to ensure that classifications accurately reflect current job duties and
responsibilities and will also periodically review the entire classification plan and recommend major changes to
the county manager. The Office of State Personnel shall administer the classification plan for employees who
are subject to the State Human Resources Act.

Article Il Section 5: Authorization of New Positions and the Position Classification Plan

New positions will be established upon recommendation of the county manager and approval of the Board of
Commissioners. New positions will be recommended to the Board with a recommended class title after which
the HR director, with the approval of the county manager, will either allocate the new position(s) into the
appropriate existing class or revise the Position Classification Plan to establish a new class to which the new
position(s) may be allocated. The Position Classification Plan, along with any new positions or classifications,
will be approved by the Board of Commissioners and kept on file with the human resources director.

Article 11l Section 2: Administration and Maintenance

The county manager will be responsible for the administration and maintenance of the Pay Plan. All employees
covered by the Pay Plan will be paid at a rate within the salary range established for the respective position
classification, except for employees in trainee status or employees whose existing salaries are above the
established maximum rate following transition to a new Pay Plan.

The Pay Plan is intended to provide equitable compensation for all positions, reflecting differences in the duties
and responsibilities, the comparable rates of pay for positions in public employment in the area, changes in the
cost of living, the financial conditions of the County, and other factors. To this end the County will make
comparative studies of all factors affecting the level of salary ranges and may make minor adjustments in the
allocation of positions to salary grades. When major adjustments encompassing numerous positions are
needed, or when a general adjustment is needed to the Pay Plan, the county manager will recommend to the
Board of Commissioners such changes in salary ranges as appear to be warranted. As part of the annual
budget process, the Board of Commissioners may adopt the salary schedule and assignment of job classes to
salary grades, including any minor adjustments made by the county manager during the previous budget year.

When necessary, the county manager may approve in-range salary adjustments not to exceed ten percent to
accommodate inequities, special performance or achievements, or other issues.

FY 2023-2024 Position Reclassifications
The following reclassifications are included in the Manager’s Recommended Fiscal Year 2024-2025 Budget.

Previous New
Previous Title Pay Grade New Title Pay Grade

Branch Librarian 70 Library Branch Manager 72
Animal Control Supervisor 65 Deputy Animal Services Manager 68
Administrative Supervisor DSS-11 Processing Unit Supervisor DSS-08
Administrative Officer Il DSS-17 Business Officer | DSS-19
Operations Manager (911 Center) PS-06 N/A PS-09
Payroll Specialist 67 N/A 68
Grant Writer 72 N/A 69
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Separate Department of Social Services (DSS) Pay Plan

National and regional challenges associated with recruiting and retaining DSS personnel resulted in a need for
the County to implement a mid-year pay adjustment for low- to mid-level DSS positions. On January 2, 2024,
the Board of Commissioners approved separating DSS positions from the County’s overall Pay Plan and
increasing pay grades for low- to mid-level positions. An additional calculation based on years of service was
applied to all current employee salaries to help mitigate compression pay issues. Those increases were
effective with the February 7, 2024 pay date and are carried forward to the county manager’s fiscal year 2024-
2025 budget.

Animal Services Department

In order to retain qualified staff amid recruitment incentives offered by nearby counties, employee salaries in
the Animal Services department were increased by 10% during fiscal year 2024. This increase was applied to
all full-time positions with the exception of the department director.

Merit Pay

Merit pay is not included as part of the annual pay and classification plan; however, merit pay has been a
longstanding item that impacts salaries. The county manager’s fiscal year 2024-2025 budget recommends
continuing the merit pay funding level to enable employees to earn a maximum of four percent performance
based annual increase.
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FiscAL YEAR 2024-2025
TABLE OF AUTHORIZED POSITIONS, SALARY SCHEDULES,
AND SALARY GRADE & RANGE SCHEDULE

The following sections include a listing of all
positions currently funded by the Granville County
Board of Commissioners, Salary Schedules, and the
Salary Grade and Range Schedule (“The Pay Plan”)
which consists of a listing of jobs with the
corresponding salary grade and pay range.

In addition to the position review conducted by the
human resources team for selected departments
each year, department heads are able to bring any
requests for position reclassification to the county
manager’s attention as part of the budget process.
This is the one time per year when position
reassignments are considered as any mid-year
requests for reclassification are generally deferred
until the budget process.

The Human Resources Director performs a review of any department-initiated requests and
submits a recommendation to the county manager based on market conditions as well as
position responsibilities. The Pay Plan and any revisions are adopted by the Board of
Commissioners as part of the budget approval process.
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Granville County
Summary of Authorized Full-Time and Part-Time Positions

FY22-23 FY23-24 FY24-25
Part- Part- Part-
FY 20-21 | FY 21-22 Time Time Time

Full-Time |Full-Time| Full-Time - FTEs  Total | Full-Time FTEs  Total | Full-Time FTEs Total

Addressing/GIS 1 1 1 1 1 C1 1 |
Administration 5 5 6# 6 7> 05 i 75 7 005 75
Animal Control 8 9onr| 10# : 18 | 118 10 18 | 118 10 = 18 | 118
Board of Elections 4 4 4 17 | 57 4 17 : 57 4 117 ¢ 57
Cooperative Extension 2 2 2 | 37 57 2 137 ¢ 57 2 37 . 57
Detention 43* | 49| 49 - 49 49 - 49 49 .49
Economic Development 2 3 3 3 3 3 3 3
Emergency Communications (911) 18 20 ~ 20 £ 20 20 20 20 20
Emergency Management 4 4 4 :4 5 > i 5 5 : 5
Facility Maintenance 3 3 3 34 64 3 38 68 3 38 68
Finance 4 4 54 5 5> .5 5 -
Forestry 0 0 0 | 07 i 07 0 07 i 07 0 {07 07
Human Resources 2 2 2 F2 3> i3 3 i3
Information Technology 4 4 4 4 5> 5 5 5
Inspections 8 8 8 8 8 8 9~ 9
Internal Auditor 1 1 1 i1 1 | 1 : 1
Library 13 13 13 53 183 13 40 @ 170 13 40 @ 170
Natural Resource Conservation 1 1 1 : 05 1.5 1 : 05 1.5 1 : 05 1.5
Parks & Grounds 4 54 5 16 66 5 16 | 66 5 16 . 66
Planning -5 i 5 © 5
Register of Deeds 5 5 5 5 5 .5 5 -
Senior Services 11 11 11 32 142 11§ 32 142 11 © 32 ¢ 142
Sheriff 70 71 A 72# ¢ 2.0 740 72 1 20 740 72 20 : 740
Social Services 96 * | 997 99 99 108 >: - 108 | 110~ 110
Solid Waste 4 4 4 | 14 54 4 14 54 4 14 ;. 54
Tax Administration 10 10 10 .10 11> S 1 on
Tourism 1 1 1 1 1 ! 1 1
Veterans Services 2 * 2 2 2 2 Co2 2 2
TOTAL | 331 346 350 253 375.3| 364 | 249 3889 367 | 249 | 3919

Full-Time Positions Added by Fiscal Year

* FY 20-21

Detention (6 DO for new detention center); Social Services (4 positions); Veterans Services (1 VST).

AFY 21-22  Animal Control (1 animal control officer); Detention (1 PREA & 2 DO) + (1 Operations Sgt & 2 DO approved for January

*Fy 22-23

> FY 23-24

2022); 911 (2 telecommunicators); Park & Grounds (1 venue & activities coordinator); Sheriff (1 sworn officer for animal
control); Social Services (3 processing assistants).

Administration (1 deputy clerk approved for January 2023); Animal Control (1 animal control officer); Finance (1 finance
technician approved for January 2023); Sheriff Office (1 deputy) and 3 additional part-time bailiffs.

Administration (1 grants officer & 1 management analyst); Emergency Management (1 deputy fire marshal); Finance (1
assistant finance director to replace FY23 approved finance technician position); Human Resources (1 recruitment
specialist); Information Technology (1 server administrator); Social Services (eliminated 1 computer systems administrator
position); Social Services (1 program assistant V, 1 income maintenance Il & 1 income maintenance Ill); Tax Administration
(1 senior tax specialist).

Approved December 2023: Social Services (4 income maintenance Il, 1 income maintenance supervisor, 1 staff development
specialist Il & 1 accountant I).

~FY 24-25 Development Services (assistant director); Social Services (deputy director & social work program administrator).
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Granville County
2024-2025 ALL OTHERS SALARY SCHEDULE

Effective 07/01/2024

GRADE MINIMUM MID-POINT MAXIMUM
50 21,038 26,047 32,058
51 21,985 27,219 33,500
52 22,974 28,444 35,008
53 24,008 29,724 36,583
54 25,088 31,062 38,229
55 26,217 32,459 39,950
56 27,397 33,920 41,747
57 28,630 35,447 43,626
58 29,918 37,042 45,589
59 31,264 38,709 47,641
60 32,671 40,450 49,785
61 34,142 42,271 52,025
62 35,678 44,173 54,366
63 37,283 46,161 56,813
64 38,961 48,238 59,369
65 40,714 50,409 62,041
66 42,547 52,677 64,833
67 44,461 55,047 67,750
68 46,462 57,525 70,799
69 48,553 60,113 73,985
70 50,738 62,818 77,314
71 53,021 65,645 80,793
72 55,407 68,599 84,429
73 57,900 71,686 88,228
74 60,506 74,912 92,198
75 63,228 78,283 96,347
76 66,074 81,806 100,683
77 69,047 85,487 105,214
78 72,154 89,334 109,948
79 75,401 93,354 114,896
80 78,794 97,555 120,066
81 82,340 101,945 125,469
82 86,045 106,532 131,115
83 89,917 111,326 137,016
84 93,963 116,336 143,181
85 98,192 121,571 149,625
86 102,610 127,042 156,358
87 107,228 132,759 163,394
88 112,053 138,733 170,746
89 117,095 144,976 178,430
90 122,365 151,500 186,459
91 127,871 158,317 194,850
92 133,625 165,441 203,618
93 139,638 172,886 212,781
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2024-2025 DEPARTMENT OF SOCIAL SERVICES SALARY SCHEDULE

Granville County

Effective 07/01/2024
GRADE MINIMUM MID-POINT MAXIMUM
DSS-01 26,217 32,459 39,949
DSS-02 27,397 33,920 41,747
DSS-03 28,630 35,446 43,626
DSS-04 29,918 37,041 45,589
DSS-05 31,264 38,708 47,641
DSS-06 32,671 40,450 49,784
DSS-07 34,141 42,270 52,025
DSS-08 35,678 44,173 54,366
DSS-09 37,283 46,160 56,812
DSS-10 38,961 48,238 59,369
DSS-11 40,714 50,408 62,040
DSS-12 42,546 52,677 64,832
DSS-13 44,461 55,047 67,750
DSS-14 46,462 57,524 70,798
DSS-15 48,552 60,113 73,984
DSS-16 50,737 62,818 77,314
DSS-17 53,020 65,645 80,793
DSS-18 55,406 68,599 84,428
DSS-19 57,900 71,686 88,228
DSS-20 60,505 74,911 92,198
DSS-21 63,228 78,282 96,347
DSS-22 66,073 81,805 100,682
DSS-23 69,046 85,486 105,213
DSS-24 72,154 89,333 109,948
DSS-25 75,400 93,353 114,895
DSS-26 78,793 97,554 120,066
DSS-27 82,339 101,944 125,469
DSS-28 86,044 106,532 131,115
DSS-29 89,916 111,325 137,015
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Granville County

2024-2025 PUBLIC SAFETY SALARY SCHEDULE
Effective 07/01/2024

GRADE MINIMUM MID-POINT MAXIMUM
PS-01 40,093 49,639 61,093
PS-02 41,897 51,872 63,842
PS-03 43,782 54,207 66,715
PS-04 45,752 56,646 69,717
PS-05 47,811 59,195 72,855
PS-06 49,963 61,859 76,133
PS-07 52,211 64,642 79,559
PS-08 54,561 67,551 83,139
PS-09 57,016 70,591 86,881
PS-10 59,581 73,768 90,790
PS-11 62,263 77,087 94,876
PS-12 65,064 80,556 99,145
PS-13 67,992 84,181 103,607
PS-14 71,052 87,969 108,269
PS-15 74,249 91,928 113,141
PS-16 77,591 96,065 118,233
PS-17 81,082 100,388 123,553
PS-18 84,731 104,905 129,113
PS-19 88,544 109,626 134,923
PS-20 92,528 114,559 140,995
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Granville County

PART-TIME PAY SCHEDULE

Effective July 1, 2024

Category/Department Position Hourly Rate
Elections
Board of Elections Assistants 14.00
Board of Elections Poll Workers 15.50
Board of Elections Poll Workers in Charge 17.00
Seasonal
Parks & Grounds Seasonal Grounds Maintenance 12.00
Manual Labor
Animal Control Shelter Attendant 13.00
Facility Maintenance Janitorial Services 13.00
Library Library Substitutes 13.00
Library Transit Driver 13.00
Parks & Grounds Grounds Maintenance 13.00
Senior Services Custodians 13.00
Solid Waste Landfill Clerk 13.00
Solid Waste Weighmaster 13.00
Administrative
4-H Program Program Assistant 14.00
Cooperative Extension Office Support 14.00
Library Circulation Clerk 14.00
Library Patron Technology Assistant 14.00
Senior Services Nutrition Site Manager 14.00
Managerial
Library Branch Manager 16.00
Specialty
Emergency Communications  |Telecommunicator 20.00
Emergency Management Fire Commission Admin Support 18.00
Senior Services Certified Nursing Assistant (CNA) 16.00
Senior Services Registered Nurse 20.00
Senior Services SHIIP Counselor 16.00
Sheriff’s Office Bailiff 17.00
Sheriff’s Office Specialized Court Officer 22.00
Solid Waste Landfill Clerk — Weekend Rate 19.00
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Granville County
POSITION CLASSIFICATION & PAY PLAN

Fiscal Year 2024-2025
Effective July 1, 2024

Alphabetical List of Classes and Grade Assignments by Department

Pay

Class Title Cycle
ADDRESSING
Addressing Coordinator BW
ADMINISTRATION
County Manager BW
Deputy County Manager BW
Clerk to the Board/Executive Assistant BW
Grant Writer BW
PIO and Grants Development Specialist BW
Management Analyst BW
Deputy Clerk BW
Senior Administrative Specialist BW
ANIMAL SERVICES
Animal Services Manager BW
Deputy Animal Services Manager BW
Animal Control Officer BW
Animal Shelter Supervisor BW
Senior Administrative Specialist BW
Animal Shelter Attendant BW
BOARD OF ELECTIONS
Elections Director BW
Deputy Elections Director BW
Elections Specialist BW
CO-OPERATIVE EXTENSION
4-H Best Program - Youth Program Coordinator BW
DETENTION
Detention Center Administrator BW
Detention Center Captain BW
Detention Shift Sergeant 28D
Detention Administrative Sergeant 28D
Detention Corporal 28D
Administrative Assistant BW
L.E.C. Facility Maintenance Technician BW
Detention Officer 28D
Detention Officer (Transportation) 28D
Administrative Specialist BW
DEVELOPMENT SERVICES
Development Services Director BW
Planning Director BW
Development Services Assistant Director BW
Assistant Planning Director BW
Chief Building Code Enforcement Officer BW
Building Code Enforcement Officer Il BW
Building Code Enforcement Officer Il BW

Phone

Stipend
Eligible?

Z 2 2 < < < < =<

2 2 2 < < <

2 <2< zZ2 2222 2 < <

< < < < < =< =<

FLSA
Status

2 2 2 2 2 2 m m

2z 2 22 m

2 222222 2 mm m

Z2 2 Z2 m m mm

Critical/

Non-Critical®

[c/NC]

NC

NC
NC
NC
NC
NC
NC
NC
NC

(@] o o oo o0

=2
0O

O o0 o0 o0 o0 o0 o0 o000

NC
NC
NC
NC
NC
NC

Salary
Grade

66

N/A
84
72
69
70
69
65
62

72
68
62
62
62
59

74
64
61

65

PS-13
PS-09
PS-06
PS-06
PS-04
65
67
PS-02
PS-02
60

81
79
78
76
76
74
72

Salary Range

Minimum Maximum
$ 42547 $ 64,833
N/A N/A
$ 93963 $ 143,181
$ 55407 $ 84,429
$ 48553 $ 73,985
$ 50738 $ 77,314
$ 48553 $ 73,985
$ 40,714 $ 62,041
$ 35678 S 54,366
$ 55407 S 84,429
$ 46462 S 70,799
$ 35678 S 54,366
$ 35678 $ 54,366
$ 35678 S 54,366
$ 31,264 $ 47,641
$ 60,506 $ 92,198
$ 38961 $ 59,369
$ 34142 $ 52,025
S 40,714 $ 62,041
$ 67,992 $ 103,607
$ 57,016 $ 86,881
$ 49,963 $ 76,133
$ 49963 $ 76,133
$ 45752 S 69,717
$ 40,714 $ 62,041
$ 44,461 $ 67,750
$ 41,897 $ 63,842
$ 41,897 $ 63,842
$ 32671 S 49,785
$ 82340 $ 125,469
$ 75401 $ 114,896
$ 72,154 $ 109,948
$ 66,074 $ 100,683
$ 66,074 $ 100,683
$ 60,506 $ 92,198
$ 55407 $ 84,429

Granville County
2024-2025 Position Classification Pay Plan
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Class Title

DEVELOPMENT SERVICES (continued)
Planner

Building Code Enforcement Officer |
Building Code Enforcement Officer
Fire/Code Enforcement Officer |
Senior Administrative Assistant
Zoning Technician

Administrative Assistant
ECONOMIC DEVELOPMENT
Economic Development Director
Economic Development Specialist
Administrative Assistant
EMERGENCY COMMUNICATIONS

Emergency Communications Director

Emergency Communications Operations Manager

Telecommunicator Shift Supervisor
Lead Telecommunicator
Telecommunicator

EMERGENCY MANAGEMENT
Emergency Management Director
Fire Marshal

Deputy Fire Marshal

Emergency Management Coordinator
Administrative Assistant/Safety Specialist
FACILITY MAINTENANCE

Facility Maintenance Director
Facility Maintenance Mechanic
Facility Maintenance Worker
FINANCE

Finance Director

Assistant Finance Director
Accountant

Payroll Specialist

Accounts Payable Specialist
HUMAN RESOURCES

Human Resources Director

Senior Human Resource Specialist
Human Resource Specialist

Human Resource Recruitment Specialist
INFORMATION TECHNOLOGY
Information Technology Director
Server Administrator

Network Administrator
Information Technology Technician
INTERNAL AUDITING

Internal Auditor

LIBRARY

Library Director

Library Branch Manager

Pay
Cycle

BW
BW
BW
BW
BW
BW
BW

BW
BW
BW

BW
BW
BW
BW
BW

BW
BW
BW
BW
BW

BW
BW
BW

BW
BW
BW
BW
BW

BW
BW
BW
BW

BW
BW
BW
BW

BW

BW
BW

Phone
Stipend
Eligible?
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Salary
Grade

70
70
68
68
67
66
65

81
80
65

PS-13
PS-09
PS-05
PS-03
PS-02

77
73
68
68
65

71
64
60

82
78
68
68
67

80
68
66
65

81
76
74
69

75

78
72

Salary Range
Minimum Maximum
$ 50,738 $ 77,314
$ 50,738 S 77,314
$ 46,462 $ 70,799
$ 46,462 $ 70,799
$ 44,461 S 67,750
$ 42,547 $ 64,833
$ 40,714 $ 62,041
$ 82,340 $ 125,469
$ 78794 S 120,066
$ 40,714 $ 62,041
$ 67,992 $ 103,607
$ 57,016 $ 86,881
$ 47,811 $ 72,855
$ 43,782 $ 66,715
$ 41,897 $ 63,842
$ 69,047 $ 105,214
$ 57,900 $ 88,228
$ 46,462 $ 70,799
$ 46,462 $ 70,799
$ 40,714 $ 62,041
$ 53021 $ 80,793
$ 38961 $ 59,369
$ 32671 $ 49,785
$ 86045 $ 131,115
$ 72,154 $ 109,948
$ 46,462 $ 70,799
$ 46,462 $ 70,799
$ 44461 $ 67,750
$ 78794 $ 120,066
$ 46,462 $ 70,799
$ 42,547 $ 64,833
$ 40,714 $ 62,041
$ 82340 $ 125,469
$ 66,074 $ 100,683
$ 60,506 $ 92,198
$ 48,553 $ 73,985
$ 63,228 $ 96,347
$ 72,154 $ 109,948
$ 55,407 $ 84,429

Granville County
2024-2025 Position Classification Pay Plan
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Class Title

LIBRARY (continued)

Librarian

NC Room Specialist

Library Circulation Supervisor

Library Technology Services Specialist

Senior Library Technician

Library Technician

Administrative Specialist

PARKS AND GROUNDS

Maintenance Manager

Venue & Activities Coordinator

Maintenance Supervisor

Grounds Maintenance Specialist

REGISTER OF DEEDS

Register of Deeds

Assistant Register of Deeds

Deputy Register of Deeds

SENIOR SERVICES

Senior Services Director

Senior Services Assistant Director

Senior Services Social Worker

Services - Senior Center Program Coordinator
Fitness Coordinator

Nutrition Program Supervisor

Administrative Specialist

Health Resource Aide

Custodian

SHERIFF'S OFFICE

Sheriff

Chief Deputy (Special Operations and Intelligence Unit)
Deputy Sheriff Captain (Chief of Civil Division/SRO)
Deputy Sheriff Captain (Chief of Investigations)
Deputy Sheriff Lieutenant (Chief of Field Operations)
Deputy Sheriff Lieutenant (Chief of Prof Standards)
Deputy Sheriff Lieutenant

Deputy Sheriff Sergeant

Deputy Sheriff Corporal

Deputy Sheriff Detective/Investigator

Senior Administrative Assistant

Deputy Sheriff (Patrol)

Deputy Sheriff (Non-Patrol)

Administrative Assistant

Senior Administrative Specialist
Administrative Specialist

SOIL AND CONSERVATION

Natural Resource Conservationist

SOLID WASTE

Solid Waste Management Director

Landfill Operations Specialist

Senior Landfill Fiscal Specialist

Landfill Fiscal Specialist

Pay
Cycle

BW
BW
BW
BW
BW
BW
BW

BW
BW
BW
BW

BW
BW
BW

BW
BW
BW
BW
BW
BW
BW
BW
BW

BW
BW
BW
BW
28D
28D
28D
28D
28D
28D
BW
28D
28D
BW
BW
BW

BW

BW
BW
BW
BW

Phone
Stipend
Eligible?
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Salary
Grade

68
66
64
64
63
60
60

70
67
66
60

75
64
61

76
70
67
65
65
61
60
58
58

PS-20
PS-16
PS-11
PS-11
PS-09
PS-09
PS-09
PS-08
PS-06
PS-06
67
PS-04
PS-04
65
62
60

68

75
64
62
59

Salary Range

Minimum

46,462
42,547
38,961
38,961
37,283
32,671
32,671

“v »n n n n n n

50,738
44,461
42,547
32,671

“v n n n

S 63,228
$ 38961
S 34,142

66,074
50,738
44,461
40,714
40,714
34,142
32,671
29,918
29,918
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92,528
77,591
62,263
62,263
57,016
57,016
57,016
54,561
49,963
49,963
44,461
45,752
45,752
40,714
35,678
32,671
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Maximum

70,799
64,833
59,369
59,369
56,813
49,785
49,785

77,314
67,750
64,833
49,785

96,347
59,369
52,025

100,683
77,314
67,750
62,041
62,041
52,025
49,785
45,589
45,589

140,995
118,233
94,876
94,876
86,881
86,881
86,881
83,139
76,133
76,133
67,750
69,717
69,717
62,041
54,366
49,785

70,799
96,347
59,369

54,366
47,641

Granville County

2024-2025 Position Classification Pay Plan
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Phone Critical/

Pay Stipend FLSA  Non-Critical® Salary Salary Range

Class Title Cycle  Eligible?  Status [C/NC] Grade Minimum Maximum
SOCIAL SERVICES
County Social Services Director* BW Y E NC DSS-28 S 86,044 S 131,115
County Social Services Assistant Director* BW Y E NC DSS-26 S 78,793 $§ 120,066
Social Work Program Administrator I* BW Y E NC DSS-21 S 63,228 S 96,347
Income Maintenance Program Administrator II* BW Y E NC DSS-20 S 60,505 S 92,198
Business Officer I* BW Y E NC DSS-19 $ 57,900 $ 88,228
Social Worker Supervisor IIl1* BW Y E NC DSS-19 S 57,900 $ 88,228
Income Maintenance Program Administrator I* BW Y E NC DSS-18 S 55,406 S 84,428
Accountant | BW N N NC DSS-18 $ 55406 $ 84,428
Social Worker | / A&T* BW Y N NC DSS-17 $ 53,020 $ 80,793
Social Worker 11I* BW Y N NC DSS-16 $ 50,737 $ 77,314
Staff Development Specialist I1* BW N N NC DSS-16 S 50,737 S 77,314
Child Support Supervisor I1* BW N E NC DSS-15 S 48,552 S 73,984
Human Services Planner/Evaluator* BW N N NC DSS-15 S 48,552 S 73,984
Income Maintenance Supervisor I1* BW Y E NC DSS-14 S 46,462 S 70,798
Social Worker II* BW Y N NC DSS-14 S 46,462 S 70,798
Lead Child Support Agent* BW N N NC DSS-13 S 44,461 S 67,750
Child Support Agent I1* BW N N NC DSS-12 S 42,546 $ 64,832
Income Maintenance Caseworker Il Lead Worker* BW N N NC DSS-12 S 42,546 S 64,832
Income Maintenance Caseworker II1* BW N N NC DSS-12 S 42,546 S 64,832
Income Maintenance Investigator I1* BW N N NC DSS-12 S 42,546 S 64,832
Accounting Technician l1I* BW N N NC DSS-10 S 38961 S 59,369
Child Support Agent I* BW N N NC DSS-10 $ 38961 $ 59,369
Income Maintenance Caseworker II* BW N N NC DSS-10 S 38961 S 59,369
Social Worker I* BW N N NC DSS-10 $ 38961 $ 59,369
Accounting Technician II* BW N N NC DSS-08 S 35678 S 54,366
Income Maintenance Caseworker I* BW N N NC DSS-08 S 35678 $ 54,366
Income Maintenance Investigator I* BW N N NC DSS-08 S 35678 S 54,366
Processing Unit Supervisor V* BW N N NC DSS-08 S 35678 $ 54,366
Program Assistant V* BW N N NC DSS-08 S 35678 S 54,366
Processing Assistant IlI* BW N N NC DSS-06 S 32671 § 49,784
TAX
Tax Administrator BW Y E NC 80 S 78794 S 120,066
Property Appraisal Supervisor BW N N NC 72 $ 55407 S 84,429
Tax Collections Supervisor BW N N NC 70 S 50,738 $ 77,314
Business Personal Property Appraiser BW N N NC 67 S 44,461 S 67,750
Real Property Appraiser BW N N NC 67 S 44,461 S 67,750
Mapper/GIS Technician BW N N NC 66 S 42,547 S 64,833
Senior Tax Specialist BW N N NC 66 S 42,547 S 64,833
Personal Property Appraiser BW N N NC 64 $ 38961 S 59,369
Tax Collections Specialist BW N N NC 62 S 35678 S 54,366
TOURISM DEVELOPMENT AUTHORITY (TDA)
Tourism Development Director BW Y E NC 71 $ 53,021 S 80,793
VETERAN SERVICES
Veteran Services Officer BW Y E NC 67 S 44,461 S 67,750
Veteran Service Technician BW N N NC 61 S 34,142 S 52,025
BW - Bi-Weekly

28D - 207(K) 28-Day Pay Cycle
N — Nonexempt from FLSA wage and hour guidelines.

E — Exempt from FLSA wage and hour guidelines.

* These classes are subject to the State Personnel Act (SPA).

A Critical/non-critical designation does not apply to shelter activation nor other emergency situations as determined by the county manager.

Granville County
2024-2025 Position Classification Pay Plan
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SECTION @

2024 - 2025
Summary of Revenues,
Expenditures, and Fund Balance







SUMMARY OF REVENUES

GENERAL FUND

FY 2022-2023

FY2023-2024

FY 2023-2024  FY 2024-2025

Actual Budget Amended Budget
Revenues by Major Source
Property Taxes $45,677,262 $46,101,505 $46,131,505 $54,965,403
Sales & Other Taxes $17,597,514 $18,305,000 $18,305,000 $17,040,000
Restricted &
Intergovernmental Revenues $9,188,012 $9,623,306 $11,618,231 $10,104,550
License, Fees, and Other Revenues $2,821,202 $3,435,917 $3,544,501 $2,926,660
Investment Earnings &
Operating Transfers $11,471,531 $1,250,000 $1,369,500 $2,200,000
Total Revenues Before AFB and Debt $86,755,521 $78,715,728 $80,968,737 $87,236,613
Appropriated Fund Balance SO $3,616,876 $6,938,281 0
Debt Proceeds S0 SO S0 S0
Total $86,755,521 $82,332,604 $87,907,018 $87,236,613
PROPERTY TAXES
North Carolina counties may only impose taxes specifically authorized by the General Assembly.
Counties are authorized to raise revenue through the property tax, which generates approximately
63% of the revenue needed for Granville County government operations.
The formula for expected revenue is based on the underlying value of the property taxed. Following
the 2024 revaluation, the estimated value for fiscal year 2024-2025 is based on a total taxable
valuation of $8,689,224,747, an approximate increase of 59% compared to $5,468,353,568 for fiscal
year 2023-2024. Additional explanation regarding the revenue neutral tax rate for the new assessed
valuation is